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THEME 1: CONTEXT

1.1 A MESSAGE FROM KEY SCHOOL BODIES

|SCHOOL ADVISORY COUNCIL

Kempsey Adventist School operates under the governance of Seventh-day Adventist Schools (North New South
Wales) Limited (hereafter referred to as "the Company"). The Company, with its head office based in Cooranbong,
NSW, oversees the administration of ten schools across northern New South Wales. It is governed by a Board of
Directors, which serves as the central governing body for all affiliated schools within the region. Kempsey
Adventist School is supported by a School Advisory Council (SAC), with membership appointed by the Company’s
Board of Directors. The Council works in close partnership with the school’s leadership team to support the
implementation of the school’s local priorities, as outlined in its School Improvement Plan, while aligning with the
overarching strategic direction of the Company. The members of the SAC play an active and vital role in supporting
the school’s leadership in delivering high-quality, values-based education. They are committed to maintaining a
strong alignment between the school’s strategic direction and the core values of Adventist education. The Council
also contributes to ensuring effective and stable governance by drawing upon a diverse range of professional skills
and experiences among its members.

HOME AND SCHOOL ASSOCIATION

The Home and School Association is a parent body that operates under the auspices of the School Advisory
Council. The association seeks to strengthen the relationship between the home and school. All parents are
welcome and encouraged to attend. Parents are encouraged to take up positions of responsibility within the
association. The association is actively involved in community-oriented activities and fundraising.

Parents actively participate in assisting with sports programs including the school’s Swimming Carnival, Cross
Country, Athletics programs and local district carnivals including NCIS. Interschool and community sporting fixtures
present further opportunities for parents to be involved. Parents are also encouraged to assist in the coaching of
teams at the school.

STUDENT LEADERSHIP COUNCIL (SLC)

The Student Leadership Council is a forum designed to enable students to participate in the management of the
school in a meaningful way:

Membership of the SLC consists of:

Primary and Secondary Captains;

House captains

Two secondary students selected from each house; and

Two teachers.

Student and teacher representatives are elected at the commencement of the school year.

Both the Primary and Secondary School Student Representative Councils have been successful in engaging
students in school activities such as fundraising events for a variety of charities and organising peer support
opportunities for the school’s younger primary students. Students have also made meaningful suggestions to
school administration that have been incorporated where applicable and appropriate. The activities of the Student
Representative Councils involved students in decision-making and positions of responsibility.
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1.2 CONTEXTUAL INFORMATION ABOUT THE SCHOOL

Kempsey Adventist School is a community-oriented, co-educational institution offering Christian education from
Pre-Kinder to Year 12. The school has a strong pastoral care program and focuses on the holistic growth of
individual students.

SCHOOL IMPROVEMENT PLANNING

Strategic planning at the school is done under school improvement initiatives as required by the Australian Federal
Government. As part of this process the school is committed to using the Quality Adventist Schools (QAS) school
improvement framework developed by Adventist Schools Australia. The framework provides a set of standards
that describes schools at various levels within a Domain and Component framework. The school uses gathered
data about the school program to assess against the standards in the framework. Using this assessment, the school
will adopt school improvement initiatives that will be added to their rolling school improvement plan. The plan is
that the school will assess itself in each year ensuring that all components are completed in a five-year period.
Please find below a list of the components in the current Quality Adventist Schools Framework

Purpose and Identity Leadership and Culture Teaching and Learning

1.1 Adventist Mission 2.1 Collaborative Culture 3.1 Quality Teaching Practice
1.2 Community and Church 2.2 Data Informed Culture 3.2 Effective Learning and
Partnerships Engagement

2.3 Sustainable Improvement
1.3 Pastoral Care Practices 3.3 Student Wellbeing

Kempsey Adventist School has continued to focus on student literacy and numeracy and the Waratah Project, as
supported by Australian Independent Schools NSW which work together to improve outcomes for all students,
inclusive of our Aboriginal and Torres Strait Islander students.

KEMPSEY ADVENTIST SCHOOL KAS KEYS

The KAS Keys program is a whole-school initiative developed through a collaborative process involving staff and
students from Pre-K to Year 12. Grounded in the core values of Respect, Responsibility, and Relationship, the
program provides a shared framework to guide student behaviour, wellbeing, and spiritual formation. Staff engage
in targeted professional learning to embed these values effectively in teaching and learning practices.

1.3 CHARACTERISTICS OF THE STUDENT BODY

Total student enrolment K-12 as of August Census 2025 was 458, of which 21% identified as Indigenous and 10%
reported English as their second language.
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THEME 2: OUTCOMES AND RESULTS

2.1 STUDENT OUTCOMES IN STANDARDISED NATIONAL LITERACY AND NUMERACY
TESTING

Compare to ° Students with similar background All Australian students
Reading Writing Spelling Grammar Numeracy
Year 3 360 406 387 368 380
Year 5 478 450 473 466 465
Year 7 517 511 520 510 514
Year 9 559 546 554 535 545

Similar background — Students have a similar background as determined by parental occupation and education.
The background of students has been shown to have an impact on NAP results.

Interpreting the table

Selected school’s average when compared to
students with a similar background

M wellabove
Above

[] Closeto
Below

B Wellbelow

B No comparison available

YEAR 3

Below shows the percentage of KAS Year 3 students in each proficiency level across the testing domains:

M Needs attention M Developing M Strong M Exceeding

Reading

Writing

Spelling

Grammar &
Punctuation

Numeracy

o

25 50 75 100
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YEAR 5

Below shows the percentage of KAS Year 5 students in each proficiency level across the testing domains:
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YEAR 7

Below shows the percentage of KAS Year 7 students in each proficiency level across the testing domains:
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YEAR 9

Below shows the percentage of KAS Year 9 students in each proficiency level across the testing domains:

B Needs attention mDeveloping MStrong M Exceeding

Reading

Writing

Spelling

Grammar &
Punctuation

Numeracy

25 50 75 100

o

2.2 POST SCHOOL DESTINATIONS

Of all students 17 and over who left school during 2025, 63% pursued further study, 33% entered the workforce
and 4% is unknown.

2.3 RESULTS OF THE HIGHER SCHOOL CERTIFICATE EXAMINATION 2025

2025 HSC RESULTS (IN RELATION TO STATEWIDE DATA)

Subject No of Performance band achievement by number

students

School 2 1 3 4 2 0
Ancient History 12
State 388 927 126 2256 2001 658
School 2 2 7 3 3 0
Biology 17
State 759 2005 4396 6149 5866 1535
School 0 1 1 5 0 0
Business Studies 7
State 373 1925 4440 6027 5284 2405
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5

Construction

Examination
9

English Advanced
13
English Standard
1
English Studies

Examination

19
Hospitality Examination
(Kitchen Operations and
Cookery)
10
Industrial Technology

Mathematics Advanced 6
Mathematics Standard 2 15
Physics 2
Studies of Religion | 21
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Studies of Religion Il

School

State

80

358 919 2109 2415 852

Kempsey Adventist School delivers most courses using a compressed model whereby students complete the Year
11 and Year 12 content within 12 months, including the HSC exam for that course. Over the two years, students
will have access to a wider variety of subject options than are listed above.

At Kempsey Adventist School we are proud of the achievements of our students in the HSC, with the majority of
our 2025 Year 12 students being successfully engaged in tertiary studies (TAFE and university) or gainful

employment.

2025 HSC RESULTS (COMPARISON OVER TIME)

Subject

No

of students

Performance band achievement by number

12 2025 2
Ancient History 0 2024 0 0 0 0 0 0
24 2023 8 8 6 2 0 0
17 2025 2 2 7 3 3 0
Biology 0 2024 0 0 0 0 0 0
17 2023 0 2 8 5 2 0
7 2025 0 1 1 5 0 0
Business Studies 0 2024 0 0 0 0 0 0
10 2023 0 3 5 2 0 0
5 2025 0 1 0 3 1 0

Construction Examination

0 2024 0 0 0 0 0 0
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English Advanced

English Standard

English Studies Examination

Hospitality Examination (Kitchen

Operations and Cookery)

Industrial Technology

Mathematics Advanced

Mathematics Standard 2
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13 2024 4 4 3 1 1 0

17 2023 0 8 4 4 1 0

2 2025 0 0 2 0 0 0

Physics 0 2024 0 0 0 0 0 0

7 2023 0 2 4 1 0 0

21 2025 1 3 10 7 0 0

Studies of Religion | 23 2024 9 5 5 4 0 0
0 2023 0 0 0 0 0 0

1 2025 0 1 0 0 0 0

Studies of Religion Il 1 2024 0 1 0 0 0 0
0 2023 0 0 0 0 0 0

HSC RESULTS- INTERPRETIVE COMMENTS

Kempsey Adventist School delivers most courses using a vertical model whereby students complete the Year 11
and Year 12 content within 12 months, including the HSC exam for that course. Over the two years, students will
have access to a wider variety of subject options than are listed above.

Student performance data across 2023-2025 demonstrates a consistent pattern of achievement, with results
predominantly clustered in the middle and upper performance bands (Bands 3—-5) across most subjects.

Several subjects show measurable improvement over time. Ancient History reflects an increased proportion of
students achieving Bands 4 and 5 in 2025 compared to 2023. Studies of Religion | shows increased representation
in Bands 3 and 4. Hospitality displays an upward shift in 2025, including the presence of Band 5 and Band 6 results,
which were not evident in 2023.

A number of subjects demonstrate stable and consistent outcomes. English Advanced, English Standard, and
Industrial Technology show a sustained concentration of students in Bands 3 and 4 across multiple years.
Mathematics Advanced and Mathematics Standard 2 maintain broadly consistent band distributions over time,
with results concentrated in Bands 2 and 3, and continued representation in higher bands.

In Business Studies and Biology, there is a steady pattern of achievement with an increased number of students
represented in Bands 4 and 5 in 2025 compared to earlier data. Smaller candidature subjects, including Physics and
Studies of Religion Il, show stable results within a narrow band range.
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Overall, the data reflects consistency in student achievement across the curriculum, with observable improvement
in several subjects through reduced lower-band representation and increased outcomes in Bands 4 and above.

2.4 SENIOR SECONDARY OUTCOMES

Year 12 Qualification/ Certificate Percentage of Students
2025 HSC 92%
2025 AQF Certificate Ill or above 4%

THEME 3: STAFFING

3.1 TEACHER ACCREDITATION STATUS IN 2025

Accreditation Level of Teachers Numbers of teachers
Conditional

6
Provisional

4
Proficient

32
Highly Accomplished 0

3.2 WORKFORCE COMPOSITION

Category Number
Teaching Staff 42
Full Time Equivalent Teaching Staff 40.4
Non-Teaching Staff 34
Full Time Equivalent Non-Teaching Staff 23.9
Indigenous Staff Members 1
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THEME 4: ATTENDANCE

4.1 STUDENT ATTENDANCE & MANAGEMENT OF NON-ATTENDANCE

|RESOLUTION OF AN ABSENCE RECORD

Students are marked absent if they are not present during roll call. Any students marked as absent at the
beginning of the day will be followed up via SMS.

The attendance officer will notify parents / guardians when their child is absent. Communication of the absence is
made via SMS each morning and an explanation for the absence is requested. Responses are recorded on the
student’s file in SEQTA. The absence record will be resolved according to the absence guidelines and the
explanation will be kept with the attendance records.

Any notes/emails received by staff must be passed on to the attendance officer for processing. All absence notes
received from parents /guardians are kept together and filed each year.

Upon the principal or relevant deputy’s request, medical certificates, or other documentation for long or frequent
absences may be requested, even where they are explained by parents as being due to illness.

LATE ARRIVAL TO SCHOOL

All students who arrive late for the start of school must sign in at the front office via the kiosk and obtain a late
note. Students must be accompanied by a parent/guardian who will provide an acceptable explanation for their
late arrival. This information is then recorded on the kiosk as Medical or Late, which will be entered on the SEQTA
database and can be accessed by all school staff.

ABSENCE DURING THE DAY

Students must report to the front office when leaving and returning to the school campus. If students need to
leave school early or for a part of the day, they must bring a written request from their parent/guardian and
present it to the classroom teacher (primary) or relevant dean (secondary). Alternatively, the parent or carer may
phone or email requesting an early leave.

This requirement includes those students who drive themselves to school in private vehicles. If approved,
information is recorded by staff on the student’s file in SEQTA. The data entered on the SEQTA database can then
be accessed by all school staff.

FOLLOW UP OF UNRESOLVED ABSENCES

Each term, the attendance officer will email parents/guardians via SEQTA with a list of unresolved absences for the
year and request an explanation for these absences using the absentee follow up template in SEQTA.

Weekly Absences
An SMS will be sent each morning to request an explanation for students’ absence on that day.

Each term, the attendance officer will send out unexplained absences via email through SEQTA correspondence
requesting an explanation.

Notes will be recorded on SEQTA regarding the conversation and anticipated return date to school.
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A meeting between the attendance officer and relevant deputy may be held when required to discuss students at
risk and appropriate actions to take.

Over 10 days
At the discretion of the relevant deputy, an attendance letter may be sent home and recorded on SEQTA.
Over 15 days

At the discretion of the relevant deputy, a second attendance may be sent home to request a meeting with
wellbeing, parent/caregiver, and student to create a school attendance improvement plan, outlining strategies to
improve school engagement and attendance. Once the plan is created, attendance letter and school attendance
improvement plan is emailed home and recorded on SEQTA.

Over 20 days

At the discretion of the relevant deputy, a third attendance letter may be sent via post. The principal may notify
the Family Referral Service and the School Liaison Officer.

Over 30 days

At the discretion of the principal, a DCJ report may be made, and a letter may be posted to family on behalf of
principal. The attendance officer will notify the relevant deputy and attendance letter may be sent home.

4.2 AVERAGE YEAR LEVEL ATTENDANCE

Academic Year 2025 Average Attendance (%)
Kindergarten 86%
Year 1 87%
Year 2 87%
Year 3 87%
Year 4 87%
Year 5 87%
Year 6 84%
Year 7 83%
Year 8 84%
Year 9 80%
Year 10 83%
Year 11 85%
Year 12 83%

Page 14 of 16



THEME 5: SCHOOL POLICIES

The following school policies are publicly available and can be found at this link:
https://nsw.adventist.edu.au/policies/

e NSW Child Protection Policy

e NSW Complaints Policy (B8.1 & 8.2)

e NSW Enrolment Policy (B7)

e NSW Student Behaviour Policy (B8.2- Anti-bullying)

e NSW Suspension & Expulsion Guidelines (B90 Discipline)

THEME 6: STAKEHOLDER SATISFACTION

| PARENT SATISFACTION

In 2025, while no formal quantitative parent survey was conducted, anecdotal evidence reflects strong and
growing parent satisfaction. There was increased participation across a wide range of school and community
events, including parent—teacher interviews, parent information sessions, end-of-year celebrations, and sporting
events such as school carnivals and regional competitions. This sustained and increasing engagement highlights
the strength of the school-community partnership and parents’ commitment to supporting student learning and
wellbeing.

STUDENT SATISFACTION

Student survey data indicates that students experience a strong sense of safety, belonging and social
connectedness within the school community. Positive peer relationships and a shared motivation to learn are clear
strengths and provide a strong foundation for ongoing student wellbeing and engagement.

Students report that teaching and learning is well planned, effective and engaging. Curriculum processes are
perceived as a strength, supporting student motivation and achievement. Student voice data highlights the value
students place on positive relationships with teachers and opportunities for teachers to further understand
individual learning needs. Students also demonstrate a strong desire to build confidence in their abilities, reflecting
a positive and aspirational learning culture.

STAFF SATISFACTION

Staff survey results reflect a highly supportive and collaborative professional culture. High levels of teamwork,
supportive leadership, and appraisal and recognition practices contribute to a positive working environment. Staff
report strong communication in curriculum planning and a shared understanding of consistent student

management practices, reinforcing high-quality teaching and learning.

Leadership is viewed as approachable, reliable and empathetic, fostering trust and collective responsibility. Staff
also report increased parent engagement in working collaboratively with the school to support student outcomes.

Staff demonstrate a strong commitment to professional growth and continuous improvement. There is confidence

in staff capacity to further strengthen professional agency, expand leadership opportunities and implement
innovative teaching practices that enhance student motivation, engagement and achievement.
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THEME 7: SUMMARY FINANCIAL INFORMATION

7.1 INCOME FROM ALL SOURCES

Income Sources

Percentage of Total Income

Other capital income

Fees and private income 12.75%
State recurrent grants 17.69%
Commonwealth recurrent grants 67.65%
Other Government grants 0.56%
Government capital grants 0.00%

1.35%

7.2 EXPENDITURE ON ALL PURPOSES

Expenditure Costs

Percentage of Total Expenditure

Salaries, allowance and related expenses 65.80%
Non-salary expenses 23.37%
Classroom expenditure 3.86%
Capital expenditure 6.97%
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